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The 2019 - 2020 Board of Directors of CSHRM proudly welcomes you to the 39th Annual 
Educational Conference here in beautiful Napa Valley.  We hope that you find this to be 

an interactive Conference that provides you with an exciting and distinctive blend of 
informative discussions and intellectual presentations along with useful networking and 

socializing opportunities.  This Conference represents the full spectrum of the 
healthcare risk management industry and provides a unique opportunity for 

professionals to openly exchange information and ideas that truly allow you to connect 
with risk management professionals, claims representatives, attorneys and other 

healthcare related personnel.   

The CSHRM’s Board of Directors and our Speakers hope and believe that you find the 
2020 Conference to be a rewarding and worthwhile event. 
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This program will highlight the Patient Safety Program at John Muir Health’s two acute 
care medical centers.  Information shared will include the eight components of the 
Program, how they meet the California Health & Safety Code requirements and how each 
component has been developed and strengthened over the years since John Muir began 
its high reliability journey in 2015. 

Welcome to the Conference – Introductory Remarks 

Tascha Haut - CSHRM Board President  

1:00 p.m. 

Grand Ballroom 

1:00 - 2:00 p.m. 

Grand Ballroom 

Creating and Sustaining a Patient Safety Program 

Stephanie Bailey - John Muir Health  

Melissa McRae Clancy - John Muir Health 

Conference Schedule of Speakers, Topics and Events 

Dignity Health Mercy San Juan Medical Center recently opened a crisis stabilization unit 
(CSU), which offers 24/7 mental health services for ED patients who require psychiatric 
stabilization. In addition to providing psychiatric assessments and treatment, the CSU 
provides substance abuse screenings, medication evaluation and management, and 
linkages to aftercare resources. Our speaker will describe the journey taken by Dignity 
to collaborate with Sacramento County and others to provide this important care to 
patients. 

2:00 - 3:00 p.m. 

Grand Ballroom 

One Hospital’s Journey Towards Eliminating Barriers to Emergency 
Mental Health Care Through Public/Private Collaboration 

Clyde Smith - Dignity Health Mercy San Juan Medical Center 

3:00 - 3:15 p.m. 

Grand Foyer 

Afternoon Break  

Enjoy an Afternoon Snack and Visit our Sponsors and Exhibitors 

3:15 - 4:15 p.m. 

Grand Ballroom 

Day One - Wednesday, March 11, 2020 

Medical Board Licensing Actions: Dramatic Rise and Wide Impact 

Kat Todd, Esq. - Schuering, Zimmerman & Doyle, LLP 

Michael Felsen, Esq. - Sutter Health 

The past few years have seen a meteoric rise in Medical Board of California (MBC) 
licensing investigations and accusations concerning opioid therapy as a result of the 
MBC’s so-called “Death Certificate Project.”  This is not only impacting individual 
prescribers, but also the facilities at which they practice as well as other providers 
involved in the patient’s care. This session will educate attendees about the current 
regulatory and disciplinary environment and describe best practices for handling 
investigational subpoenas, agency inquiries and long term opioid therapy. 



CSHRM invites all 
Conference attendees to 
meet and socialize with 

each other and the 
CSHRM Board. 

Event Generously  

Sponsored by: 5:30 - 6:30 p.m. 

Garden  
Courtyard 

Welcome Reception 

Both Dignity Health and Sutter Health are committed to becoming a High Reliability 
Organization, focused on improving safety and achieving the goal of Zero Harm.  This 
session will review Dignity Health’s beginnings of the HRO journey and Sutter Health’s 
strategies and tactics for transforming how they have prioritized safety and engaged 
clinical and non-clinical workforce. 

Day Two - Thursday, March 12, 2020 

8:15 - 8:30 a.m. 

Grand Ballroom 

Day Two Welcoming and Opening Remarks 

Tascha Haut - CSHRM President 

8:30 - 9:30 a.m. 

Grand Ballroom 

High Reliability: Starting and Continuing the Journey Across Integrated 
Delivery Networks 

Devan Johnson - Mercy General Hospital 
Krista Lopes - Sutter Health 

Continental Breakfast 
7:15 - 8:15 a.m. 

Grand Foyer 

4:15 - 5:15 p.m. 

Grand Ballroom 

Helping the Homeless: A Risk Management Perspective 

Linda Garrett, Esq. - Garrett Consulting Group, LLC. 

California has an estimated 134,000 homeless individuals — more than any other state in 
the nation. Health care providers are on the front lines of this crisis, employing 
comprehensive strategies to address homeless patients’ complex needs and safely 
discharge them. Our speaker will discuss the perception vs. reality in homelessness, its 
causes and subgroups, how it affects an individual’s health, and what health care 
providers can do individually and to connect patients with community partners.  

Day One Schedule - Continued 



Day Two Schedule - Continued 

10:45-11:45 a.m. 

Grand Ballroom 

Transparency: the past, present and dream for the future - Like other aspects of 
healthcare, transparency is evolving. We will discuss the ethical and moral imperatives 
behind transparency, the lost learning when transparency doesn’t happen, and the 
beauty when it does, for all the parties involved.  

Transparency: Thinking About the Patient and Family Perspective 

Carole Hemmelgarn - University of Illinois, at Chicago 

Enjoy lunch and CSHRM’s 2020 
Annual Business Meeting 

12:00 - 1:00 p.m. 

Pool/Patio Area 

CSHRM Business 
Meeting & Lunch  

Prior to hospital/ambulatory consolidation, risk management within the ambulatory 
setting was lacking structure and a culture of patient safety – in many ways, it is still in its 
infancy today. To move toward high reliability in accordance with the ambulatory care 
organization’s mission and goals, baseline risk assessments are required. To truly 
engage participants in the high reliability journey, several strategies are needed, 
including relationship-building with the commercial insurer, deeper analysis of patient 
satisfaction surveys, and collaboration with allies. Promoting the positive aspects of risk 
assessments can make the difference in moving the chassis from a rusty old operation to 
a well-oiled machine all in the name of high-reliability. 

1:15 - 2:15 p.m. 

Grand Ballroom 

Propelling Ambulatory Care Towards High Reliability 

Dana Faber - The Doctors Company 

9:30 - 10:30 a.m. 

Grand Ballroom 

The Direct Link Between Hospital Employee Safety and Patient 
Satisfaction 

Tammy Cain Kraatz - Safety National 
Alleen Wilson - Safety National 

In this day and age of website ratings and social media, patients have direct and 
immediate means to cause reputational harm by publicly airing their bad experiences. 
Many fail to understand how the lack of a solid risk management program directly 
correlates to poor patient satisfaction. Failure to provide employee safety programs, 
equipment and routine training creates an environment primed for error. Both 
professional liability and organizational and professional reputational risk is at stake. 
This session will explain how creating a culture of safety helps to mitigate these risks, 
reduces injury and error, and ultimately increases patient satisfaction. 

Morning Break 

Enjoy this opportunity to grab a drink, catch-up with colleagues and visit 
our Sponsors and Exhibitors 

10:30-10:45 a.m. 

Grand Foyer 



Day Two Schedule - Continued 

4:15 - 5:15 p.m. 

Grand Ballroom 

Peer review information can be highly sensitive, and protection of this confidential 
information is critical.  There are circumstances, however, when sharing agreements 
between institutions is beneficial, not only for the individual provider in question, but 
for the institutions as well. Our speakers will describe a Peer Review Sharing 
Agreement (PRSA) created between a large hospital system and a multispecialty group 
practice, and their experience of this collaboration in a case-based format, with tips 
about how to make it work and how to avoid pitfalls and obstacles.   

Making a Case In Support of Sharing Peer Review Information: How 
Institutions CAN Make it Work  

Amy Heneghan, M.D. - Palo Alto Foundation Medical Group 
Ed Damrose, M.D. - Stanford University School of Medicine 

The California Legislature passed two laws in 2019 requiring implicit bias training for 
healthcare professionals. Specifically, AB 241 requires all continuing education courses 
for nurses, physicians, and physician assistants to address implicit bias in health care 
treatment. In addition, SB 464 requires hospitals to provide an implicit bias program for 
all perinatal care providers, including initial training and a refresher course every 2 
years.  Understanding implicit bias is the first step to managing it. Our speaker will 
define implicit bias, describe how it can affect the workplace and the delivery of health 
care services, and explain the requirements of the new laws and how to comply with 
them to reduce the negative effects of bias. 

Another Mandated Training Requirement???  Complying with New 
Implicit Bias Training Laws 

Elizabeth Stallard, Esq. - Downey Brand, LLP 

2:15 - 3:15 p.m. 

Grand Ballroom 

5:30 - 7:00 p.m. 

Patio/Pool Area 

Event Generously Sponsored by: 

Entertainment provided by DJ 
Marcus T who was the founding 
member and DJ for the 1980's R 
& B group: Timex Social Club 
who in 1986 reached #1 on the 

Billboard charts with the Mega 
Hit song "Rumors". 

President’s Reception 



Morning Break 

Enjoy a final chance to grab a snack, mingle with colleagues and visit our 
Sponsors and Exhibitors 

AB 5: Independent Contractor or Employee? 
Gail Blanchard-Saiger, Esq. - California Hospital Association 

Last year, in the wake of concerns about large gig-economy companies classifying 
workers as independent contractors rather than employees, the California Legislature 
enacted a new law about employment status classification. As a result, many healthcare 
workers may need to be reclassified as employees. Our speaker will explain the legal, 
financial and practical differences between independent contractors and employees, 
and how to determine which is which. Knowledge of this big-picture issue and the 
associated risks involved in making these decisions will serve you well for years to 
come. 

This popular annual update summarizes recent new laws and regulations of particular 
interest or importance for healthcare risk managers.  New trends or contemporary 
issues of interest to healthcare risk managers are also tracked.   

Legislative and Regulatory Update 

Susan Penny, J.D. - UCSF Medical Center 

Day Three - Friday, March 13, 2020 

Our speaker, an attorney who dedicates her practice to investigating allegations of 
misconduct, will provide an overview of key considerations when investigating patient 
complaints of inappropriate conduct, including sexual misconduct.  These key 
considerations include the three critical pillars of an investigation, assessing the 
credibility of witnesses, the importance of trauma-informed training, and documenting 
the investigation.    

Investigating Patient Complaints of Inappropriate Conduct/Sexual 
Assault:  Key Considerations 

Michelle McGrath, Esq. - McGrath Investigations Law Corporation 

8:30 - 9:30 a.m. 

Grand Ballroom 

Full Breakfast  

Enjoy a wonderfully prepared breakfast with your CSHRM friends and colleagues 

7:15 - 8:15 a.m. 

Grand Foyer 

8:15 - 8:30 a.m. 

Grand Ballroom 

Day Three Welcome and Opening Remarks 

Tascha Haut - CSHRM Board President  

9:30 - 10:30 a.m. 

Grand Ballroom 

10:30-10:45 a.m. 

Grand Foyer 

10:45-11:45 a.m. 

Grand Ballroom 

Final Remarks, Thanks and Adjournment of Conference 

Tascha Haut - CSHRM President 

11:45 a.m. 

Grand Ballroom 




