Presiding:			Kathleen Lozano
Board Members Attending:
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Tascha Haut 
Denise Wells 
Karen Frisella 
Chandra Bealey 
Mark Field
Daniel Wainwright
Pamela E Brotherton-Sebano 
LaShonda Griffin 
Erin Weeden
Sheetal Shah 
Kiersten  Padgett

Board Members Absent:	Jon Corr, Rebecca Lowell, Barbara Caulfield
Recording:	Denise Wells

	AGENDA ITEM
	DISCUSSION
	ACTION
	FOLLOW-UP

	

	1.  Call to Order

	Approval of Board Meeting Minutes
	November 15, 2023 Board Minutes to be approved

	Motion to approve Minutes - APPROVED 
	

	2.  Administrative

	StarChapter website (Jon Corr)

	~ In the process of Implementing changes during Christmas
     break (Message from Jon)
	Information
	

	3.  Conference 2024

	Final schedule for speakers & replies (KL, KF)

· Brochure & Website (DW, JC)
· Sponsorship Updates (LG)
· Swag bags, (EW)


· Snacks at sponsor’s tables and in swag bags?, (KL)

· Registration and Announcements and roles (KL)


· Increase Meetings? (KL)
	~100% of agreement on speakers, Those speakers not approved are being asked to do webinar. NO on “Free Pass” for webinar speakers @ conference.
~Dan & Karen
~Not Discussed
~Travel Bag $800, CHUBB will donate. No Bag Sponsor yet.
  $714  2 years ago for Bungalow Folding Bag

~Decided to have coffee (no snacks in AM)

~ Name Tags, Passports & will check on Lanyards (Chandra)
~ Hotel (Kathy, Karen, Mark)
~ Posters (Daniel)
~ QR Code for Surveys, Idea (Chandra, Karen) aaaaa
~ Preparation, 153 Registered per Erin (Everyone)
~ Every 2 weeks in Jan, Weekly in Feb aaaaaa
	Information


Information
Information
Decision
Information

Information

Decision


Chandra looking into this

Kathy will post dates
	

	4.  CSHRM-SCAHRM Networking Event:  Jan 12, 2024

	
	·  Behavioral Health Symposium (3-4 CEUs)
· 12pm-6:30pm (3 lectures & reception)
· Cost: $79-$99 (participant); $25(reception guest)
· Hotel: $149+tax/Friday night (w/ breakfast) **
· Overall cost: $6k split with SCAHRM ($3k each)
· Micro-sponsors: $2500- (collected?)
· Registration #

	Information
KL/KP/RBC

	

	5. BOD Committee Reports

	· Membership - Daniel
	Some BOD have not paid dues, please get payment in as soon as possible.
	Information
	

	· Education – Kristen/Erin
	12 Webinar Events are in the works for March
	Information
	

	· Treasurer – Pam/Chandra
	Beginning Balance as of 11/1/23 -- $66,521.82
Deposits, Nov 2023 -- $2,684.57
Fees, Nov 2023 -- $77.90 
Expenses, Nov 2023-- $1595.00 (Star Chapter Website Fee)
                                         $696.50 (Embassy Suites, SLO Deposit)
Ending Balance, Nov 2023 -- $66,836.00
CD -- $32,417.20
5:30-7:00 PM for DJ. Do we want to offer a discount for large groups?  Would we advertis4e in Brochure/Sale the date reminder & email blasts & Maybe a $50 discount per person
$1595 for website upgrade, raising StarChapter fees/ possibly $2500 annually per Chandra
	Information










Discussion


Info/Discussion

	

	· Communication – Jon
	E-Blast has gone out per Jon’s Message to Kathy
	Information
	

	· Sponsorship - LaShonda
	$13,250 in sponsorships, ACH payments question, the use ZELLE would be better
	Information
	

	
	
	
	

	· Meeting Adjourned
	2:20 PM
	
	

	· Next Meeting
	Jan 10th, Jan 24th
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